Task Duration

Task Description (calendar days) Start Date  Finish Date
Workplan ltems:
lacobs submit Interim Cap Workplan 0 1/5/2018
USACE PDT, Lally & EPA review 7 1/5/2018| 1/12/2018
lacobs incorpoate comments 5 1/12/2018| 1/17/2018
Workplan complete/ready for SOW developemnt 1 1/17/2018| 1/18/2018
1/18/2018
Scope of Work (SOW) ltems:
USACE COR prepare SOW 10 1/18/2018| 1/28/2018
IGE prepared for SOW by Cost Engineering 5 1/28/2018| 2/2/2018
USACE PDT, Lally & EPA review 7 2/2/2018| 2/9/2018
Incorporate comments in SOW 3 2/9/2018| 2/12/2018
SOW & IGE sent to Contracting 1 2/12/2018| 2/13/2018
--move to procurement 2/13/2018
Contracting & Proposal Items:
Contracting to prepare RFP documents 14 2/13/2018| 2/27/2018
lacobs prepare & submit proposal 30 2/27/2018| 3/29/2018
Contracting perform responsiveness check of Proposal 2 3/29/2018| 3/31/2018
Proposal sent to COR 1 3/31/2018| 4/1/2018
--move to pre-neg. phase 4/1/2018
Pre-Negotatiation Tasks:
Technical Review of Proposal (COR, PDT, EPA) 7 4/1/2018| 4/8/2018
COR Prepare POM 5 4/8/2018| 4/13/2018
Construction Support Branch review of POM 2 4/13/2018| 4/15/2018
Contracting review & approve POM 5 4/15/2018| 4/20/2018
--move to post-neg. phase 0 4/20/2018
Post-Negotiation Tasks:
COR prepare PNM (concurrent w/ proposal revisions) 3 4/20/2018| 4/23/2018
lacobs prepare & submit revised proposal 14 4/23/2018| 5/7/2018
Construction Support Branch review of PNM 2 5/7/2018| 5/9/2018
Contracting review & approve PNM 5 5/9/2018| 5/14/2018
--move to award phase 5/14/2018
Award:
Contracting to prepare Task Order Modification 14 5/14/2018| 5/28/2018
Issue NTP 1 5/28/2018| 5/29/2018
Start Mobilization 7 5/29/2018| 6/5/2018




